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Over the past four months, | have continued our focus on financial recovery, improving services,
and restoring pride in Croydon. Whilst we have made strides in areas such as regeneration,
housing and the completion of our library service review, this Council, like many other authorities, is
facing financial pressures owing to increasing demands placed on local government.

My Administration has always been committed to transparency and rigorous financial discipline. We
have redoubled our efforts in light of these pressures and continue to conduct STAR Chambers
with all departments, to identify savings and income opportunities. It is important to recognize that
many of these challenges are not unique to Croydon, but we are tackling them with recovery plans
for homelessness, children’s placements, and SEND transport.

Our transformation work is also critical in addressing both historical and current issues, securing a
sustainable financial future for the borough. Fixing our finances remains my top priority, and
although we are not where we want to be right now, we have taken swift action to address the
forecast overspend.




As part of our regeneration efforts, | continue to meet monthly with Unibail-Rodamco-Westfield
(URW), and | am pleased that permission has been granted to five retail shops and two food outlets
on the North end Frontage of the Allders building—one of many steps to rejuvenate our town
centre.

Last month, we concluded the library review. We will move to a model of nine libraries open at least
five days a week including Saturdays, with new outreach services, activities, and events. | look
forward to collaborating with community groups to ensure that the four former library buildings will
continue to serve as vital community bases at the heart of their areas.

In line with our commitment to fixing the "broken windows," I'm pleased to announce that our new
waste and recycling contract, beginning in April 2025, will improve services for residents. This
includes maintaining current waste collection frequencies, adding an extra collection for flats above
shops, and introducing weekly food waste collections in all council housing estates.




| have also called on the Secretary of State for Education to extend the Holiday Activities and Food
(HAF) programme beyond March 2025. This programme is vital in supporting families on free
school meals by providing children with safe, fun activities and healthy meals during school
holidays.

The Town Centre Task Force has made significant progress in addressing antisocial behaviour,
including the permanent closure of a public subway in Altyre Road, near East Croydon Station,
following a serious fire. The multi-agency Task Force will continue its efforts to restore pride in our
town centre, and | will share further updates as the work continues.

Recently, | have co-hosted events with Howard Dawber, Deputy Mayor of London for Business and
Growth, to launch engagement on London’s Growth Plan. Nearly 400 businesses and partners
participated, highlighting the importance of cross-party collaboration in supporting economic growth
across London.




As Croydon’s Executive Mayor and the Executive Economic Lead for London Councils, | am
committed to working with businesses and government officials to ensure the future prosperity of
our borough. | have also written to the Ministry following the appointment of Angela Rayner MP as
Deputy Prime Minister, urging the Government to take action on Croydon’s historic debt and
support our journey toward financial sustainability.

Listening to and engaging with residents is central to my Administration, and over the past few
months, | have attended numerous community events. From the Open House Festival, celebrating
Croydon’s architectural heritage, to welcoming Rev Solomon Ekiyor as the new vicar of St Paul’'s
Church in Thornton Heath, | have valued the opportunity to meet with residents. | also had the
pleasure of joining the community at the Tamworth Estate for the opening of their new digital
access hub and speaking at the Develop Croydon Investor Forum to discuss the exciting
opportunities for our town’s future. During a recent walkabout in New Addington, | heard residents'
views on the upcoming blitz and plans for a Legion memorial garden with local veteran Michael
Lyons.




My commitment to Croydon remains steadfast. From addressing financial challenges to fostering
community engagement and improving essential services. | look forward to continuing this journey
and building a Croydon that we can all be proud to call home.
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