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Health and Wellbeing Board Forward Plan  
This forward plan for the Health and Wellbeing Board (HWB) outlines the workplan for the board and identifies items for future 
meetings to address board requirements.  

This plan is a live document. It is regularly reviewed and updated throughout the year to ensure that the Board can address its 
requirements.  

This document includes three sections:  

• Section A. Board Meetings 
• Section B. Board workshops, seminars and development activities 
• Section C.  Considerations when developing the forward plan 

Section A. Board Meetings  
Board meetings 

Wednesday, 16 October 2024 
Category Report title Description Lead(s) 

Joint Local Health and Wellbeing 
Strategy (JLHWS) updates 

To provide updates on the mobilisation of 
the JLHWS 

Public Health and One 
Croydon  

Delivery of the Joint 
Local Health and 
Wellbeing Strategy Partnership subgroup updates Standing agenda item providing updates 

from the new partnership subgroups 
focusing on priorities and the cross-
cutting Joint Outcomes Monitoring 
Framework 

TBC 

Joint Strategic 
Needs Assessment 
(JSNA) 

JSNA updates Standing agenda item providing updates 
on Croydon digital JSNA  

James Moore 
Sabrina Kwaa (please 
note that leads could 
change depending on 
the developments 
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Board meetings 

around the planned 
Knowledge and 
Intelligence Partnership 
Subgroup) 

 Croydon Self-harm and Suicide 
reduction Action Plan 

  

Pharmaceutical 
Needs Assessment 
(PNA) 

Planning for the PNA To provide an update on the plans to 
produce and publish the 2025 Croydon 
PNA and ask the Board to agree to the 
establishment of a PNA steering group. 

TBC 

Better Care Fund 
(BCF) 

Better Care Fund TBC Paul Connolly   

Forward plan Health and Wellbeing Board 
Forward Plan  

Standing agenda item to provide updates 
on the forward plan and encourage 
members to identify items for future 
meetings  

Jack Bedeman  

Other discussion 
items  

   

Wednesday, 29 January 2025 
Category Report title Description Lead(s) 
Delivery of the Joint 
Local Health and 
Wellbeing Strategy 

Partnership subgroup updates Standing agenda item providing updates 
from the new partnership subgroups 
focusing on priorities and the cross-
cutting Joint Outcomes Monitoring 
Framework 

TBC 

JSNA updates Standing agenda item providing updates 
on Croydon digital JSNA 

JSNA  

JSNA annual forward plan  For sign off priority needs assessments 
for 2025-26 

James Moore 
Sabrina Kwaa (please 
note that leads could 
change depending on 
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Board meetings 

the developments 
around the planned 
Knowledge and 
Intelligence Partnership 
Subgroup) 

BCF Better Care Fund TBC Paul Connolly  
Croydon HWB Annual Report Plan To update members on the process for 

developing the HWB annual report and 
seek member contributions  

TBC Other discussion 
items  

Integrated commissioning 
intentions  

 TBC 

Forward plan Health and Wellbeing Board 
Forward Plan  

Standing agenda item to provide updates 
on the forward plan and encourage 
members to identify items for future 
meetings  

Jack Bedeman 

TBC, March 2025 
Category Report title Description Lead(s) 
Delivery of the Joint 
Local Health and 
Wellbeing Strategy 

Partnership subgroup updates Standing agenda item providing updates 
from the new partnership subgroups  

TBC 

JSNA  JSNA updates Standing agenda item providing updates 
on Croydon digital JSNA 

James Moore 
Sabrina Kwaa (please 
note that leads could 
change depending on 
the developments 
around the planned 
Knowledge and 
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Board meetings 

Intelligence Partnership 
Subgroup 

BCF Better Care Fund  Paul Connolly 
Annual reports  HWB Annual Report To review and reflect on the work HWB 

undertook in the past year 
TBC 

 Healthwatch Croydon Annual 
Report  

To update members on the work 
undertaken by Healthwatch Croydon in 
the past year 

Edwina Morris 

 Planning for HWB Response to 
ICB and ICS Annual Report 

To facilitate discussions on HWB 
response to how the ICS delivered 
against Croydon JLHWS and JSNA. 

TBC 

Other discussion 
items 

TBC   

Forward plan Health and Wellbeing Board 
Forward Plan  

Standing agenda item to provide updates 
on the forward plan and encourage 
members to identify items for future 
meetings  

Jack Bedeman  

TBC, June 2025 
Category Report title Description Lead(s) 
Delivery of the Joint 
Local Health and 
Wellbeing Strategy 

Partnership subgroup updates Standing agenda item providing updates 
from the new partnership subgroups  

TBC 

JSNA  JSNA updates Standing agenda item providing updates 
on Croydon digital JSNA 

James Moore 
Sabrina Kwaa (please 
note that leads could 
change depending on 
the developments 
around the planned 
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Board meetings 

Knowledge and 
Intelligence Partnership 
Subgroup 

BCF Better Care Fund  Paul Connolly  
Integrated Care 
System (ICS) annual 
report  

ICS annual report To update members on the ICS annual 
report for 2024 

TBC 

Other discussion 
items 

Reviewing HWB membership Annual review of HWB membership TBC 

Forward plan Health and Wellbeing Board 
Forward Plan  

Standing agenda item to provide updates 
on the forward plan and encourage 
members to identify items for future 
meetings  

Jack Bedeman  

Section B. Board workshops, seminars and development activities  
Date Category Lead 

TBC Board development workshop  Jack Bedeman in collaboration with LGA and 
Cllr Sue Woolley  

TBC, September 2024 Workshop on Patient and Carer Race 
Equality Framework (PCREF)  

Jack Bedeman, Jacqui Dyer 

   

Section C. Considerations when developing the forward plan  
The following routine items need to be considered when developing the forward plan for the HWB.  

• Delivery of the JLHWS (e.g., JLHWS updates, Partnership Subgroup Updates) 
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• JSNA updates 
• JSNA annual workplan  
• Commissioning intentions  
• HWB Board Annual Report  
• Healthwatch Croydon Annual Report 
• ICS annual report  
• Pharmaceutical needs assessment (every 3 years) 
• Better Care Fund  
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