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1  HOUSING TRANSFORMATION PROGRAMME UPDATE 
 

1.1. Appended to this cover report is the latest Housing Transformation Programme Update 
report due to be considered by the Mayor at the Cabinet meeting on 26 July 2023. This 
report has been included on the agenda to update the Sub-Committee on the progress 
made with the programme and to inform its work programme for the year ahead. 

2 RECOMMENDATIONS 

2.1 The Homes Sub-Committee is recommended to: 

1 Review the update report and consider whether there are any areas of the 
programme that feel may benefit from a ‘deep dive’ to be scheduled on an 
agenda of the Homes Sub-Committee later in the year.  

2 Consider whether there are any recommendations on the Housing 
Transformation Programme the Sub-Committee may wish to submit for the 
consideration of the Mayor. 

 

3 REASONS FOR RECOMMENDATIONS 



3.1 As one of the key drivers of the improvement journey of the Housing Services, it is 
essential for the work of the Homes Sub-Committee to have a regular opportunity to 
scrutinise the delivery of the Housing Transformation Programme. 

4 APPENDICES 
 

4.1. Appendix A – Cabinet Report (26 July 2023) - Housing Transformation Programme 
Update 
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