Scrutiny Work Programme

Scrutiny & Overview Committee

Chair: Sean Fitzsimons

Committee Members: Leila Ben-Hassel (Deputy-Chair), Robert Ward (Vice-Chair), Shafi Khan, Oni Oviri, Joy Prince
Workstream Priorities

W 1: Corporate recovery, including corporate oversight by exception.

W 2: Understanding and acting on risks. To initially focus substantively on BBB and the council’s reserves position

Meeting Date Agenda Items Officer
15 June 2021 Update from the Leader of the Council
Croydon Renewal and Improvement Plan — Performance Reporting Caroline Bruce
Framework & Measures
RIPI — Quarter 1 Update Henry Butt
Scrutiny Work Programme 2021-22 Simon Trevaskis
Scrutiny Annual Report Simon Trevaskis
6 July 2021 Brick by Brick Chris Buss
Scrutiny Work Programme 2021-22 Simon Trevaskis
Cabinet Response to Scrutiny Recommendations Simon Trevaskis
7 September 2021 | Annual Complaints/FOI/SAR Report Savio Fernandes
RIPI — Quarter 2 Update Henry Butt
Annual Report from the Head of Paid Services Katherine Kerswell
19 October 2021 Review of the Digital Strategy Neil Williams
Savings Proposal 2022-23 Chris Buss




Scrutiny Work Programme

7 December 2021

8 February 2022

Budget 2022-2023

Chris Buss

RIPI — Quarter 3 Update

Henry Butt

22 February 2022

Annual Community Safety Review

Stephen Tate

29 March 2022

It is anticipated that this meeting will focus on the priority areas in workstream 1 &
2, however the agenda will be confirmed as soon as possible before the date to
ensure that there is capacity for the Committee to consider any other emerging
urgent issues.




