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School Improvement Link Adviser Support 2022-23

Universal
Criteria: Academies judged as good or outstanding
Outline of support:
e A named link adviser as a point of contact
e Head teacher meetings and schools newsletters
¢ No routine visits or attendance at Ofsted inspection interviews.

NB: An SLA for academies that wish to purchase a package of school improvement support
is available. For details, please contact your Link Adviser.

Universal plus
Criteria: Maintained schools and stand-alone academies judged good or better, or academies judged
good or better where there are L.A. concerns.

Outline of support:
¢ A named link adviser as a point of contact.
Half termly head teacher meetings and schools newsletters.
An initial half day visit with a follow up letter outlining key findings and any action points.
Further contact with named link adviser through the year according to need
Attendance at any Ofsted inspection interview and feedback
For maintained schools, attendance as the Director of Education’s representative at Head
teacher short-listing and interviews.

Targeted
Criteria: Schools currently in an Ofsted category of concern (requires improvement or below) to
support them to the point of inspection as a good or better school.

Outline of support:

e A named link adviser as a point of contact.

e Head teacher meetings and schools newsletters.

o Termly link adviser half day visits with a follow up letter outlining key findings and action
points.

e Attendance at any Ofsted interview and feedback.

o For maintained schools, attendance as the Director of Education’s representative at Head
teacher short-listing and interviews.

e Progress towards being judged as good or better at the next inspection will be monitored
through the School Progress Review Meeting (SPRM) process, where agreed.



