Scrutiny & Overview Committee

Month Topic/ltem

12/07/22 Finance
Cost of Living

06/09/2022 People Strategy
Croydon Renewal Plan (Main Business outside of
meeting)
Borough of Culture

18/10/2022 Council’'s Relationship with Croydon (Annual
Complaints Report , Community Engagement etc)
Cost of living

06/12/2022 Budget — Early proposals

10/01/2023 Community Safety Strategy - Review

14/02/2023 Budget

28/03/2023 Town Centre Masterplan

Climate Change




Children & Young People Sub-Committee
Items arising from the Sub-Committee meeting on 21 June 2022

The next step in the process will be for these items to be investigated in greater
detail to establish whether the Sub-Committee is able to add value from scrutinising
a topic. Once completed, a work programme will be scheduled for the remaining
meetings of the Council year.

Work Programme Item Specific Areas for Scrutiny or
requests of Officers

Antenatal and Health Visiting To review shortfalls in the number of
health visitors, antenatal and postnatal
visits

Unaccompanied Asylum Seeking e Ukrainian Children and families

Children ¢ National Transfer Scheme

Recruitment and Retention o Staff Caseloads, AYSE Caseload

Sharing, number of supervisions

e A breakdown of vacancies and
caseloads by teams

e London Councils best practise for
recruitment and retention.

e Engaging directly with social
workers

e Act on feedback from exit
interviews and incorporate that
learning into retention strategies

Exclusions e Behavioural Isolation Units

e Pupil Referral Units

o Off-siting
Police representation and Multi- e Police Partnering - Use of stop
Agency Working and search

e Youth Safety Strategy
Child and Adolescent Mental Health To look at targets for waiting times and
Services monitoring framework.
Outreach work with children and e Direct youth engagement through
young people in the borough Care Homes and Children’s

Centres

¢ Inviting young people to meetings
e Visiting children in schools

Engagement with the Gangs Team

Budget Scrutiny




Children’s Centre Contract Post decision scrutiny of the contract

Elective Home Education e Children who have not returned to
schools following the pandemic

e To review how many families
follow the curriculum and
framework, children completing
exams and other data.

Apprenticeships & Youth
Unemployment

Croydon Safeguarding Children Board
— Annual Report

Improvement Journey e Looking at the transformation from
inadequate to good

e Standing ltem — Dashboards for
Education, Early Help and
Children’s Social Services

School Estates Strategy

LEA Budget

OFSTED Boroughwide Report




Health & Social Care Sub-Committee
Items arising from the Sub-Committee meeting on 28 June 2022

The next step in the process will be for these items to be investigated in greater
detail to establish whether the Sub-Committee is able to add value from scrutinising
a topic. Once completed, a work programme will be scheduled for the remaining
meetings of the Council year.

Work Programme Item

Sexual health Services

Menopause services,

Use of restraint

Older people Mental health

Mental health transitions

Community Service

Integrated Care Partnerships

Social Care Budget Savings

Obesity

Immunisation

Dental Provisions in the borough




Streets, Environment & Homes Sub-Committee

The initial items listed below have been included following discussions with officers.
The first meeting of the Sub-Committee will be held on 20 July and as such the list is
likely to be expanded. After this meeting, the process outlined for the other Sub-
Committees above will need to be followed.

Work Programme Item

Air Quality and

Reviewing the Mayors Pledges

Active Travel

Veolia Contract — October 2022

Sustainable Communities

Purley Pool Options Appraisal

Environment Bill responsibilities
Environmental Enforcement
Biodiversity Strategy




