New reporting structure-

live from 01 November 2021
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[ : Internal Audit (C13702)
Resources Directorate Corporate Director Resources Dave phillios (interin]
(C14480) Jane West (C14480)

Director of
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Director of )
Director of

Commercial Investment
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Monitoring Officer
Andrew Hunkin (Interim)
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Finance
Nish Popat (Interim) (C13669)

Head of Finance ke Head of Finance Head of

(Housing & Sustain (Adult Social Care & Social Care & Education Law
Croydon) Health) Head of Democratic Petrena Sharpe (Acting)
Orlagh Guarnori Mirella Peters Services & Scrutiny Head of Estates, Asset (c14359)
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(Resources & ACE) Philio Herd (Interi Litigation & Corporate Law

Vacant (C13669) : Ip(cigeé;;e”m) Sandra Herbert (C14356)

Head of Payments,

Head of Finance Revenues, Benefits &

Head of Insurance Fraud & Head of Commercial &

Head of Pensions
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Management) Catherine Black Malcolm Davies (C13954) Nigel Channer (Interim)
Nish Popat (Interim) (C13797)
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Adult Social Care & Health

Directorate
(C12391)

Corporate Director

Adult Social Care & Health
Annette McPartland (C12391)

Director of Adult Social

Care Operations
Simon Robson (Interim)
(C12391)

Head of Community
Equipment Service
Paul Kouassi (C12965)

Head of 18-65 Disability Head of Provider
Services Services

Azuka Agbai (Acting) Simon Wadsworth
(c12391) (C12391)

Head of Safeguarding

& Quality Assurance Head of Localities
Nicholas Sherlock Sean Olivier (C12424)
(C12505)

Hiee] 6 1550 Crifiges Principal Social Worker

g & Head of Adult Mental
Vaﬁggf(gfg{;g) Health & Substance
Misuse

Valentine Nweze (C12727)

Director o
Commissioning and

Procurement
Bianca Byrne (Acting)
13930

See final slide for HoS posts
currently reporting under
Director, but subject to
restructure

Director of Adult
Social Care Policy &

Improvement
Bianca Byrne (Acting)
(c12391)

Head of Business & Service
Compliance
Caroline Baxter (C12391)

Head of Improvement
Richard Eyre (C12628)

Deputy Director
One Croydon PMO
(CCG paid)

Laura Jenner (Acting)
dotted line to Corporate
Director ASCH

Head of Integrated Contracts
& Performance
(CCG Paid)
Paul Connolly (Acting)




Children, Young People &

Education Directorate
(C11269)

Corporate Director
Children, Young People & Education

Deborah Jones (Interim) (C11269)

Director of Children’s

Social Care
Roisin Madden (C10015)

Head of Systemic Clinical
Services, Workforce
Development & Principal
Social Worker
Jo George (C10020)

Head of Access, Support &
Intervention
lain Low (C10015)

Head of Social Work with
Families & Children with
Disabilities 0 -17 Services
Rodica Cobarzan (C10135)

Head of Social Work with
Children Looked After &
Care Leavers
Vacant (C10318)

Director of Education
Shelley Davies (C11278)

Head of Commissioning &
Services to Schools
Julia Ralphs (€10933)

Head of Access to
Education
Sarah Bailey (C10906)

Head of Early Years, School
Place Planning &
Admissions
Denise Bushay (C11032)

Head of 0-25 Special
Educational Needs Service
Kathleen Roberts (Interim)

(C10744)

Director of Quality,
Commissioning & Performance

Improvement
Kerry Crichlow (C13300)

Head of Child Protection &
Review
Shaun Hanks (C10009)

Head of Performance and
Business Intelligence
Vacant (C13320)




Housing Directorate
(C20647)

Corporate Director

Housing

Susmita Sen (as of 18 May 2022)

(C20647)

Director of Housing -
Estates &

Improvement
Stephen Tate (C20647)

Head of Responsive
Repairs, Planned
Maintenance & Safety
Vacant (C20220)

Head of Asset Planning &
Capital Delivery
Mohammed Ullah (C20855)

Head of
Policy & Performance
Vacant (C20647)

Director of Housing
Justin Hunt (Interim)

Director of Housing —
Resident Engagement

& Allocations
Yvonne Murray (C20950)

Head of
Allocations, Lettings &
Income Collection
Vacant (C20485)

Head of
Homelessness &
Assessments
Andy Griffin (C13414)

Head of Tenancy &
Resident Engagement
Sharon Murphy (Acting)

(C20465)




Sustainable Communities,
Regeneration & Economic

Recovery
Directorate (c14710)

Corporate Director

Sustainable Communities, Regeneration &

Economic Recovery
Nick Hibberd (C14710)

Director of Planning &
Sustainable

Regeneration
Heather Cheesbrough (C15337)

Head of Spatial Planning
Steven Dennington
(C15358)

Head of Strategic
Transport
lan Plowright (C15448)

Head of Building Control
Richard Patterson
(C15328)

Head of Development
Management
Nicola Townsend (C15349)

Head of Employment,

Skills & Economic Head of Growth &
Development Regeneration
Carol Squires (15282) Vacant (C15324)

Director of
Culture & Community
Safety

Kristian Aspinall (Interim)
(C15535)

Head of
Culture, Leisure & Libraries
Vacant (15323)

Head of
Music & Arts
Graeme Smith (C10864)

Violence Reduction Network
Christopher Rowney (Acting)
(C15535)

Director of Sustainable

Communities
Steven lles (C14905)

Head of Environment
Services & Sustainable
Neighbourhoods
James Perkins (Acting)
(C15112)

Head of Highways &
Parking Services
Vacant (C14905)

Head of Environmental
Health, Trading
Standards & Licensing
Michael Goddard
(C15484)

Head of Independent
Travel
Daniel Shepherd
(€C13966)




Commissioning &
Procurement staffing —
under separate review

The new versions of

these posts will be
assimilated into the
structure on the
conclusion of the C&P
review and restructure

Head of Commissioning,
Place & Resources:
Scott Funnell (C13976)

Head of Commissioning &
Procurement Corporate
Vacant (C13948)

Head of Adults
Placements & Brokerage
Stephen Hopkins (Acting)
(C13976, funded by
vacant post below)

Head of Commissioning &
Procurement
CYP&E
Shelley Prince (C13963)

Head of Commissioning &
Procurement Health
Wellbeing & Adults

vacant
(€13976)




