Scrutiny Work Programme

Scrutiny & Overview Committee

Chair: Sean Fitzsimons

Committee Members: Leila Ben-Hassel (Deputy-Chair), Robert Ward (Vice-Chair), Shafi Khan, Oni Oviri, Joy Prince
Workstream Priorities

W 1: Corporate recovery, including corporate oversight by exception.

W 2: Understanding and acting on risks. To initially focus substantively on BBB and the council’s reserves position

Meeting Date Agenda Items Officer

15 June 2021 Update from the Leader of the Council
Croydon Renewal and Improvement Plan — Performance Reporting Caroline Bruce
Framework & Measures
RIPI — Quarter 1 Update Henry Butt
Scrutiny Work Programme 2021-22 Simon Trevaskis
Scrutiny Annual Report Simon Trevaskis

6 July 2021 Brick by Brick Chris Buss
Monthly Report on Corporate Finance, Performance & Risk Caroline Bruce
Review of the Digital Strategy Neil Williams

7 September 2021 | Annual Complaints/FOI/SAR Report Savio Fernandes
RIPI — Quarter 2 Update Henry Butt
Monthly Report on Corporate Finance, Performance & Risk Caroline Bruce
Savings Proposal 2022-23 Chris Buss
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19 October 2021

Monthly Report on Corporate Finance, Performance & Risk

Caroline Bruce

7 December 2021

Monthly Report on Corporate Finance, Performance & Risk

Caroline Bruce

8 February 2022

Monthly Report on Corporate Finance, Performance & Risk

Caroline Bruce

RIPI — Quarter 3 Update

Henry Butt

Annual Community Safety Review

Sarah Hayward

22 February 2022

Budget 2022-2023

Chris Buss

29 March 2022

Monthly Report on Corporate Finance, Performance & Risk

Caroline Bruce




Children & Young People Sub-Committee

Chair: Robert Ward

Scrutiny Work Programme

Committee Members: Sean Fitzsimons (Vice-Chair), Sue Bennett, Jerry Fitzpatrick, Bernadette Khan, Shafi Khan, Louisa

Woodley,

Co-optees: Josephine Copeland (Teacher Rep), Leo Morrell (Catholic Diocese Rep), Elaine Jones (CofE Rep), Paul O’'Donnell
(Parent Governor Rep), Vacancy (Parent Governor Rep).

Workstream Priority

W 3: Supporting local people and keeping them safe. To focus particularly on the council’s UASC obligations, post-pandemic child
safety and safeguarding, and Special Educational Needs

Meeting Date

Agenda Items

Report Lead

Early Help CSC and Education Dashboard

Croydon Schools
Update on Antenatal and Development Check Visits.

22 June 2021 . Kerry Crichlow/Shelley Davies
e Service Impact and Budget Update ]
e Refreshed Children’s Improvement Journey Plan Kerry Crichlow
. . , Pasquale Brammer
e Impact of Covid-19 on children and young people’s mental health ]
e Unaccompanied Asylum Seeking Children Debbie Jones
14 September e Safeguarding Board Annual Report (TBC) Maureen Floyd
2021 e Task and Finish Group Final Report: Exclusions and Off-rolling in

Councillor Jerry Fitzpatrick
Maureen Floyd

2 November 2021

It is anticipated that this meeting will focus on the priority areas in
workstream 3, however the agenda will be confirmed as soon as
possible before the date to ensure that there is capacity for the
Committee to consider any other emerging urgent issues.

18 January 2022

Question Time: Cabinet Member for Children, Young People &
Learning

Debbie Jones

Kate Bingham
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e Education Budget
e Education Quality & Standards

Shelley Davies

1 March 2022

It is anticipated that this meeting will focus on the priority areas in
workstream 3, however the agenda will be confirmed as soon as
possible before the date to ensure that there is capacity for the
Committee to consider any other emerging urgent issues.

5 April 2022

It is anticipated that this meeting will focus on the priority areas in
workstream 3, however the agenda will be confirmed as soon as
possible before the date to ensure that there is capacity for the
Committee to consider any other emerging urgent issues.
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Health & Social Care Sub-Committee

Chair: Sean Fitzsimons

Committee Members: Richard Chatterjee (Vice-Chair), Alison Butler, Steve Hollands, Toni Letts, Andrew Pelling
Co-optee: Gordon Kay (Healthwatch Croydon)

Workstream Priority

W4: Supporting local people and keeping them safe. To focus on improvement plans arising from the LGA’s diagnostic review and
the ongoing health and social care integration.

Meeting Date Agenda Items Report Lead
11 May 2021 Update on the Vaccination Programme Public Health & NHS
Adult Social Care Budget 2021-22 Annette McPartland
29 June 2021 Post Pandemic Mental Health Provision in the Borough
Adult Social Care Budget 2021-22 Annette McPartland
21 September Review of transitions between Health & Mental Health Care Services.
2021
9 November Adult Social Care Budget Proposals 2022-23
2021
25 January It is anticipated that this meeting will focus on the priority areas in workstream 4,
2022 however the agenda will be confirmed as soon as possible before the date to ensure
that there is capacity for the Committee to consider any other emerging urgent
issues.
8 March 2022 It is anticipated that this meeting will focus on the priority areas in workstream 4,

however the agenda will be confirmed as soon as possible before the date to ensure
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that there is capacity for the Committee to consider any other emerging urgent
issues.

24 May 2022 It is anticipated that this meeting will focus on the priority areas in workstream 4,
however the agenda will be confirmed as soon as possible before the date to ensure

that there is capacity for the Committee to consider any other emerging urgent
issues.




Streets, Environment & Homes Committee

Chair: Leila Ben-Hassel
Committee Members: Jeet Bains (Vice-Chair), Luke Clancy, Stuart Collins, Paul Scott, Caragh Skipper

Workstream Priority

Scrutiny Work Programme

W 5: Supporting local people and keeping them safe. To focus on sustainable economic recovery post-pandemic (especially the
Growth Zone) and on the expansion in social housing stock.

Meeting Date

Agenda Items

Report Lead

13 July 2021 e Axis Contract Review

e Review of Temporary Accommodation
28 September It is anticipated that this meeting will focus on the priority areas in
2020 workstream 5, however the agenda will be confirmed as soon as

possible before the date to ensure that there is capacity for the
Committee to consider any other emerging urgent issues.

16 November
2021

It is anticipated that this meeting will focus on the priority areas in
workstream 5, however the agenda will be confirmed as soon as
possible before the date to ensure that there is capacity for the
Committee to consider any other emerging urgent issues.

1 February 2022

It is anticipated that this meeting will focus on the priority areas in
workstream 5, however the agenda will be confirmed as soon as
possible before the date to ensure that there is capacity for the
Committee to consider any other emerging urgent issues.

15 March 2022

It is anticipated that this meeting will focus on the priority areas in
workstream 5, however the agenda will be confirmed as soon as
possible before the date to ensure that there is capacity for the
Committee to consider any other emerging urgent issues.
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